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Mission Statement
The mission of Naaman Forest High School is to graduate confident and competent individuals prepared to communicate, contribute, and interact

responsibly as lifelong learners in our global community.

 

Vision
Naaman Forest High School has a strong philosophy for continuous improvement. The faculty and staff are committed to supporting students to continuously

improve their academic, social and personal skills. Furthermore, the campus strives to continuously improve its performance on district and state
assessments, as well as academic and athletic competitions.
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Comprehensive Needs Assessment

Revised/Approved: July 30, 2018

Student Achievement

Student Achievement Strengths

There were 35 more students that participated in the AP program versus the previous school year.
Students made a qualifying score on the Computer Science exam for the first time in school history.
There are 59% of students attending college directly after college.  This is higher than the district average.  
 On the 2018 Algebra I STAAR EOC exam, the 14% of First time testers in the All Student group scored at the Meets GL
standard level.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: At the Approaches level, students in the ELL subgroup performed at the following levels, as compared to the All student group:
English I- 37% Below English II- 43% Below Biology- 26% Below Algebra I- 26% Below US History- 23% Below Root Cause: : ELL students lack the
knowledge and skill to Approach grade level standard on the STAAR test.

Problem Statement 2: At the Approaches level, fewer than 30% of retesters met standard in English I, English II, and Biology. English I- 24% Approaches
English II- 20% Approaches Biology- 27% Approaches Root Cause: Students participating in the retest for English I, English II, and Biology STAAR test
lack the knowledge and skill to Approach grade level standard on the STAAR test.

Problem Statement 3: At the Approaches level, students in the SPED subgroup performed at the following levels, as compared to the All student group:
English I- 50% Below English II- 51% Below Biology- 29% Below Algebra I- 35% Below US History- 22% Below Root Cause: SPED students lack the
knowledge and skill to Approach grade level standard on the STAAR test.

Problem Statement 4: At the Meets level, students in the African American subgroup performed at the following levels, as compared to the All student
group: English I- 7% Below English II- 9% Below Biology- 8% Below Algebra I- 7% Below US History- 5% Below Root Cause: African American
students lack the knowledge and skill to Meet grade level standard on the STAAR test.

Problem Statement 5: Fewer than 30% of GT students performed at the Masters level on English I and English II STAAR in 2018. Root Cause: GT
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students lack the knowledge and skill to Masters grade level standard on the STAAR.

Problem Statement 6: 84% of ELL 6+ tests taken did not Approach grade level standard on the 2018 STAAR. Root Cause: : ELL 6 students 6+ students
lack the knowledge and skill to Approach grade level standard on the STAAR test.

Problem Statement 7: In 2018 10.4% of African American students received a qualifying score on AP tests compared to 20.8% for all student groups. Root
Cause: Teacher/ Culture diversity

Problem Statement 8: 79% of all students received a non-qualifying score compared to 21% of students receiving a qualifying score on all AP tests in 2018.
Root Cause: Teacher assignment/Instructional Rigor

Problem Statement 9: Within 5 years AP qualifying scores have decreased 17% of total AP students with scores 3+ while state and global scores stayed
consist despite incentives and resources.  Root Cause: AP teacher turnover and communication/accountability for teachers
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Domain 1 - Student Achievement
Performance Index Framework Data: Index 1 - Student Achievement
Domain 2 - Student Progress
Performance Index Framework Data: Index 2 - Student Progress
Domain 3 - Closing the Gaps
Performance Index Framework Data: Index 3 - Closing Performance Gaps
Performance Index Framework Data: Index 4 - Postsecondary Readiness
System Safeguards and Texas Accountability Intervention System (TAIS) data
Critical Success Factor(s) data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data
Community and student engagement rating data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR EL Progress Measure data
STAAR ELL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Postsecondary college, career or military-ready graduates data
Texas Success Initiative (TSI) data for postsecondary/college-ready graduates data
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
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SAT and/or ACT assessment data
PSAT and/or ASPIRE
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
Local diagnostic math assessment data
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Local benchmark or common assessments data
Student failure and/or retention rates
Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
Student failure and/or retention rates
Running Records results
Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress for each group
Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special Programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data,
Economically Disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Male / Female performance and participation data
Special education population, including performance, discipline, progress, and participation data
Special education population, including performance, discipline, attendance, and mobility
Migrant population, including performance, progress, discipline, attendance, and mobility
Migrant population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, progress, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Career and Technical Education (CTE) data, including academic achievement, progress, program growth, race, ethnicity, gender, etc.
Career and Technical Education (CTE) data, including academic achievement, program growth, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Response to Intervention (RtI) student achievement data
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Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Class size averages by grade and subject

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
State certified and high quality staff data
Teacher/Student Ratio
Highly qualified staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
T-TESS

Parent/Community Data

Parent surveys and/or other feedback
Parent Involvement Rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
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Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
Other additional data
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Goals

Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student
performance measures, postsecondary readiness, and graduation rates and decreasing student management incidences.

Performance Objective 1: Percent of students demonstrating literacy as measured by Meets Grade Level performance on STAAR English I and English II
EOC, will increase from 43.9% to 90% by 2025. (18-19 interim goal = 60.9% on English I EOC and 61.9% on English II EOC); SPED student performance
will increase to 19% at the Meets Grade Level performance level for both English I and English II EOC; Masters Grade Level performance will increase to
12% on English I EOC and to 12% on English II EOC.

Evaluation Data Source(s) 1: STAAR spring administration testing data file (accountability subset)

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Comprehensive Support Strategy
PBMAS

Critical Success Factors
CSF 1 CSF 2

1) Teachers will use the All In Learning cloud
response system weekly in order to increase
engagement and provide rapid formative assessment
and immediate feedback to students. The response
system's integrated test item bank may be used for
warm up activities, exit tickets, and/ or common
assessments. AVID instructional strategies (WICOR)
will be used campus-wide to increase academic
achievement.

2.4, 2.6 Teachers; including:
STAAR teachers in
ELA, Math, Science,
and Social Studies,
in
addition to AP
teachers.

Classroom walkthrough information; PLC data, PLC
meeting notes, All in Learning reporting data.
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Comprehensive Support Strategy
PBMAS

Critical Success Factors
CSF 1 CSF 2 CSF 3 CSF 4

2) Intervention Facilitator will identify students and
their
areas of weakness. Intervention teachers will develop
lesson plans based on data analysis and provide small
group intervention during extended day sessions and
in-class student support in identified areas of growth
for at-risk students.

2.4, 2.5, 2.6 Principals,
Intervention
Facilitator,
Intervention Lead
Teacher

List of students and recommended intervention
placements,
lesson plans, documentation of
intervention, attendance sheets

     

Comprehensive Support Strategy
Targeted Support Strategy

PBMAS
Critical Success Factors
CSF 1 CSF 2 CSF 7

3) Special Education teachers will attend weekly PLC
meetings in their assigned content areas in order to
plan, analyze data, and structure reteach activities for
Special Education students.

2.4, 2.5, 2.6 Administration
Teachers

Increased academic achievement of Special Education
students.

     

Problem Statements: Student Achievement 3

= Accomplished  = Continue/Modify  = No Progress  = Discontinue

Performance Objective 1 Problem Statements:

Student Achievement
Problem Statement 3: At the Approaches level, students in the SPED subgroup performed at the following levels, as compared to the All student group: English I- 50% Below English II- 51%
Below Biology- 29% Below Algebra I- 35% Below US History- 22% Below Root Cause 3: SPED students lack the knowledge and skill to Approach grade level standard on the STAAR test.
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Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 2: Percent of ELL students demonstrating English language acquisition, as measured by earning yearly progress indicator on the
Texas English Language Proficiency Assessment System (TELPAS), will increase from 55.8% to 76% by 2025. (18-19 interim goal = 42.0%).

Evaluation Data Source(s) 2: TELPAS spring administration testing data file (only students with progress measure; accountability subset)

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Comprehensive Support Strategy
PBMAS

Critical Success Factors
CSF 1 CSF 2 CSF 4

1) Students with the lowest performance on
Reading/ELA EOC will be scheduled into intervention
classes during the school day.
Reading teachers will provide small group instruction
to target individual student needs. Students will also
participate in daily fiction and non-fiction reading and
writing instruction specifically targeted to the student's
Lexile level (Achieve 3000), TELPAS level, iLIT,
Flippen Strategies, Rosetta Stone, Read 180, System
44, and/or RIT score (MAP). Additional extended-day
intervention sessions will be offered to this targeted
group of students.

2.4, 2.5, 2.6 Achieve 3000
teachers,
administration,
Intervention
Facilitator,
Administration,
Counselors,
Intervention
Facilitator, Testing
Coordinator, NFHS
Staff, LPAC, SPED
case managers.

Achieve 3000 data, STAAR results, MAP testing
results,
campus and district assessment results

     

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 3: Percent of students demonstrating scientific understanding as measured by Meets Grade Level performance on STAAR Biology
EOC, will increase from 46.3% to 80% by 2025. (18-19 interim goal = 62.3%); Masters Grade Level performance will increase to 25% on Biology EOC.

Evaluation Data Source(s) 3: STAAR spring administration testing data file (accountability subset)

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Comprehensive Support Strategy
PBMAS

Critical Success Factors
CSF 1 CSF 2 CSF 3 CSF 6 CSF 7

1) PLC groups will meet weekly and will follow the
Data
Driven Instruction model to conduct PLC meetings.
Teachers use All-In Learning data to make
instructional
decisions during PLCs and modify instruction and
create
common assessments based on data. PLC teams will
receive training on technology integration, intervention
strategies, AVID (WICOR) strategies, Kagan student
centered learning techniques, and data analysis. PLC
teams will then implement these teaching strategies to
improve instruction.

2.4, 2.6 Principal and
Assistant Principals,
PLC Lead

PLC minutes, common assessments, Attendance records
and
Professional Development Completion Certificates from
All-In Learning professional development sessions, and
All-In Learning data.

     

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 4: Percent of students demonstrating mathematical proficiency, as measured by Meets Grade Level performance by the end of
grade 9 on STAAR Algebra 1 EOC, will increase from 64.2% to 90% by 2025. (18-19 interim goal = 44.0%); SPED student performance will increase to
23% at the Meets Grade Level performance level for Algebra I EOC; Masters Grade Level performance will increase to 25% on STAAR Algebra I EOC.

Evaluation Data Source(s) 4: STAAR spring administration testing data file (first-time testers only; accountability subset)

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Comprehensive Support Strategy
PBMAS

Critical Success Factors
CSF 1 CSF 2 CSF 3 CSF 6 CSF 7

1) Selected NFHS staff will participate in instructional
rounds in order to observe a specific instructional
practice and provide opportunity for reflection and
planning.

Teachers will also record their own lessons via Swivl
cameras, reflect with peers, and determine ways in
improve their teaching practices.

Teachers then compare their own instructional
practices with those of the teachers they observe and
discuss with each other. The subsequent self-reflection
will result in changes to instruction in order to increase
student achievement.

Additionally, teachers will follow a peer
observation schedule during PLC once a six weeks so
they can observe other teachers to gain new ideas and
strategies to implement in their own classroom.

2.4, 2.6 Administration,
Teachers

Observation data, feedback, debriefing notes from peer
observations.
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Comprehensive Support Strategy
Targeted Support Strategy

PBMAS
Critical Success Factors

CSF 1 CSF 7

2) Special Education teachers will attend content area
professional development offered by Region 10 in
order to expand their knowledge base on strategies
targeted towards improving the academic performance
of Special Education students.

2.4, 2.5, 2.6 Administration
Teachers

Increased academic performance of Special Education
students.

     

Critical Success Factors
CSF 1

3) AVID (WICOR) strategies will be an area of
emphasis through the walkthrough and reflection
process.

2.4, 2.5, 2.6 Administration
Teachers

Increased academic performance of all students.      

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 5: Percent of students demonstrating postsecondary readiness exam success, as measured by meeting college ready benchmarks
through SAT School Day, will increase from 49.9% to 70% in Evidence-based Reading & Writing and 24.1% to 50% in Mathematics by 2025. (18-19
EBRW interim goal = 48.0%; 18-19 math interim goal = 18.0%)

Evaluation Data Source(s) 5: College Board's SAT district summary report

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June
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Comprehensive Support Strategy
Critical Success Factors
CSF 1 CSF 2 CSF 4

1) NFHS will conduct an ongoing extended day PSAT/
SAT Bootcamp in order to prepare students for the
redesigned PSAT and SAT tests. These strategies will
then be utilized by students on the PSAT and SAT
tests to improve their performance.

NFHS teachers will implement the Marzano Center
Essentials for Achieving Rigor model, which scaffolds
instruction through the taxonomy from content
retrieval to knowledge utilization while conveying
high expectations
to all students in a student-centered classroom. This
model includes the following essential strategies:
Identifying Critical Content
â¢ Previewing New Content
â¢ Organizing Students to Interact with Content
â¢ Helping Students Process Content
â¢ Helping Students Elaborate on Content
â¢ Helping Students Record and
Represent Knowledge
â¢ Managing Response Rates with Tiered Questioning
Techniques
â¢ Reviewing Content
â¢ Helping Students Practice Skills, Strategies, and
Processes
â¢ Helping Students Examine Similarities and
Differences
â¢ Helping Students Examine Their Reasoning
â¢ Helping Students Revise Knowledge
â¢ Helping Students Engage in Cognitively Complex
Tasks

2.4, 2.5, 2.6 Principals,
Counselors, NFHS
Staff

PSAT/SAT Bootcamp registration records,
attendance records, and pre-test/ post-test results,
STAAR EOC results.

     

= Accomplished  = Continue/Modify  = No Progress  = Discontinue

Naaman Forest High School
Generated by Plan4Learning.com 16 of 31 Campus #008

December 3, 2018 8:21 am



Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 6: Percent of students earning qualifying criterion score on AP exams will increase from 28.1% to 45.0% by Percent of students
earning qualifying criterion score on AP exams will increase from 34.8% to 45.0% by 2025 while maintaining high levels of student participation and
number of exams administered. (18-19 interim goal = 21.0%)

Evaluation Data Source(s) 6: College Board's AP district summary report

Summative Evaluation 6:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Critical Success Factors
CSF 1 CSF 2 CSF 4 CSF 5 CSF 6 CSF 7

1) Pre-AP and AP math, science, and ELA teachers
will use content-specific rigorous hands-on lessons
learned at NMSI professional development to build
critical thinking in the areas of: literacy and making
connections with text, use of graphing calculators,
manipulatives, and collaborative activities to deepen
their knowledge of mathematics, labs based on science
literacy and the application of mathematics in science
in order to prepare their students to earn scores of 3 or
higher on AP exams.

Pre-AP and AP Math, Science, and ELA students will
attend NMSI Saturday Study Sessions with instruction
targeted towards increasing critical thinking skills in
those subjects in preparation for AP exams.

Students and staff will attend an Academic Pep Rally
in order to celebrate academic successes of individual
students and groups during the past school year.
Invited parents and community guests will participate
in this Pep Rally, during which NMSI awards will be
presented and selected individuals and groups will be
recognized for their achievements.

2.5, 2.6 Principal, Asst.
Principals, AP
teachers

PD sign in sheets, lesson plans, classroom
walkthroughs, AP exam rosters and results

     

Naaman Forest High School
Generated by Plan4Learning.com 17 of 31 Campus #008

December 3, 2018 8:21 am



= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 7: Percent of students participating in coursework in preparation for college and/or careers, will increase from 88.1% to 95.0% as
measured by number of students annually enrolled in AP/IB, dual credit, and CTE high school coursework. (18-19 interim goal = 92.0%)

Evaluation Data Source(s) 7: Annual Skyward course enrollment files; combination of course type and course ID (CTE begins with "8");
grades 9-12

Summative Evaluation 7:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Critical Success Factors
CSF 1 CSF 4 CSF 5

1) The NFHS College and Career Readiness
Committee
and counselors will hold informational sessions for
parents and students outlining the necessary steps for
college application via Apply Texas with the
appropriate timeline to students and parents. This will
include a demonstration on filling out FAFSA,
registering for SAT, ACT, ASVAB, and AP exams.

Counselors will work with parents and students to
increase their knowledge and understanding of
Graduation Plans, endorsements, CTE course
sequence, and opportunities available to complete
college-level coursework while in high-school through
AP, Dual Credit, CTE and On-Ramps courses. A TSI
bootcamp will be offered to targeted students applying
for the Dual Credit program.

2.5, 2.6, 3.2 Principals, College
and Career
Readiness
Committee
Members,
Counselors,

Increase in the number of ACT/ SAT/ TSI test takers
and results, Naviance data indicating an increase in
college
enrollment applications, sign-in sheets for informational
meetings, counselor email-blast records per grade level.

     

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 8: Percent of student management incidents resulting in exclusionary consequences [i.e., In School Suspension (ISS), Out of School
Suspension (OSS), and Reassignment Rooms] will decrease from 45% to 35% by 2025. (18-19 interim goal = 56.6%)

Evaluation Data Source(s) 8: Review360 Incident Summary Report - total # of exclusionary consequences out of total # of consequences

Summative Evaluation 8:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Comprehensive Support Strategy
PBMAS

Critical Success Factors
CSF 1 CSF 3 CSF 4 CSF 6 CSF 7

1) All employees at NFHS will be trained campus-
wide
expectations of teachers and students such as
Positive Behavioral Intervention Supports and best
practices in classroom management, including
CHAMPS strategies to increase positive staff-
student interaction.

2.4, 2.5, 2.6 Teachers,
Administrators

Decreased number of incident referrals due increased
positive interaction between staff members and
students.

 

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 9: Percent of students successfully completing graduation requirements will increase from 92% to 95% as measured by 4-year
graduation rates and 48.5% to 63% as measure by the percentage of students meeting College, Career, and Military Ready standards. (1819 graduation rate
interim goal = 94.8%; 18-19 CCMR interim goal = 38.6%)

Evaluation Data Source(s) 9: Annual Texas Academic Performance Report (TAPR)

Summative Evaluation 9:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

PBMAS
Critical Success Factors
CSF 1 CSF 3 CSF 5 CSF 6

1) By September 2017, NFHS will host a Ranger
(Freshman Orientation) Camp for students and parents
where they will learn about campus expectations,
consequences, guidelines and procedures.

2.6, 3.2 Administration,
Activities Director,
Student Council,
Counselors, NFHS
Staff, Global
Magnet
Advisor, and SRO

By attending informational sessions regarding
expectations, program, academic supports,and extra
curricular activities, incoming Freshmen and their
parents will transition smoothly to Naaman Forest and
will ensure student success throughout high school.

     

PBMAS
Critical Success Factors
CSF 1 CSF 6 CSF 7

2) Administration will conduct staff development in
which teachers will receive culture sensitivity training
that will provide them with activities to support
building relationships and connecting with students

2.6 Administration,
Teachers

By implementing culturally sensitive strategies, teachers
will build positive relationships with students and
increase student academic success.

     

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 10: NFHS will host one parent meeting per grading cycle to inform parents of various avenues to partner with schools in promoting
a positive educational experience.

Evaluation Data Source(s) 10:

Summative Evaluation 10:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

PBMAS
Critical Success Factors
CSF 1 CSF 5 CSF 6

1) The NFHS College and Career Readiness
Committee and counselors will hold informational
sessions for parents and students outlining the
necessary steps for college application via Apply
Texas with the appropriate timeline to students and
parents. This will include a demonstration on filling
out FAFSA, registering for SAT, ACT, ASVAB, and
AP exams.

2.5, 2.6, 3.1, 3.2 Principals, College
and Career
Readiness
Committee
Members,
Counselors,

Increase in the number of ACT/ SAT test takers and
results, Naviance data indicating an increase in college
enrollment applications, sign-in sheets for informational
meetings, counselor email-blast records per grade level.

     

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 2: Magnet Funding Justification

Performance Objective 1: Increase the number of students accepted into the magnet program for 2018-2019 by 50%

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) NFHS will create a strong presence at the GISD
Magnet Fair to attract and recruit prospective
students and parents to visit our booth and apply for
admission to the program.

  Administration,
Magnet Advisor,
Magnet Teachers

Sign in sheets will be created to track number of
visitors at our booth (school table). Total number of
visitors to Magnet Fair will be compared to total
number of visitors to campus booth.

 

2) NFHS will conduct outreach/ information
sessions for prospective students and parents and
other key community members, including: - Magnet
Information Meeting (at NF) (date TBD based on
time-line provided from Special Programs) -
Presentations to the PTA at feeder schools -
Presentations to the middle school counselors

  Administration,
Magnet Advisor,
Magnet Teachers

Sign in sheets will be used to compare attendance at
the parent Magnet Information Meeting to last year
number of applications received from students will be
tracked in Skyward

 

3) NFHS will mail letters and post cards to
prospects with information on the program, magnet
application process prior to the Magnet Fair and
again prior to the opening of the magnet application
(date TBD by Special Programs)

  Administration,
Magnet Advisor,

Increased participation in Magnet Information
Meeting (sign in sheets) and increase in number of
applications received from previous year (data in
Skyward)

 

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 2: Magnet Funding Justification

Performance Objective 2: All magnet students will meet or exceed their HS program requirements: pass all subjects, enroll in at least one advanced course,
and enroll in at least one GBL, Mandarin, or AP Capstone elective

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Magnet Advisor will review student schedules at
BOY and work with counselors to coordinate choice
of subject

  Administration,
Counselors,
Magnet Advisor

Course enrollment in Skyward    

2) Magnet Advisor will check report card grades
after each cycle. Meetings will be conducted with
students with failing grades to discuss improvement
plan options.

  Administration,
Counselors,
Magnet Advisor

Skyward reports on GBL students' grades.  

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 2: Magnet Funding Justification

Performance Objective 3: All magnet students will participate in at least one extended learning/ leadership development experience.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Magnet Advisor and magnet teachers will meet
quarterly to review calendar of events and lessons.

  Administration,
Magnet Advisor,
Teachers

PD sign-in sheets, meeting minutes  

2) Magnet Advisor and magnet teachers will meet
with students to create list of service-learning
opportunities

  Administration,
Magnet Advisor,
Teachers

Attendance, number of hours submitted by submitted
on volunteer form

 

3) Magnet teachers, Magnet Advisor and
Administration will plan for at least one classroom
extension/ leadership field trip learning experience
per semester and guest speakers/ performances as
available

  Administration,
Magnet Advisor,
Magnet Teachers

attendance on field trip, performances  

4) Magnet Advisor and Administration will create
one domestic travel classroom extension experience

  Administration,
Magnet Advisor,
Magnet Teachers

Attendance on trip  

5) Magnet Advisor and Administration will create
one study abroad learning experience

  Administration,
Magnet Advisor

Attendance on trip.  

6) Magnet teachers will sponsor NBHS. Students
must meet criteria to join. Meetings will be held
approximately two times per month. Students will
participate in service projects and earn cords for
graduation.

  Administration,
Magnet Advisor,
Teachers

Number of magnet students on NBHS roster.  

7) Magnet teachers will sponsor DECA. Meetings
will be held approximately twice per month.
Students will participate in service projects and be
encouraged to participate in competition.

  Administration,
Magnet Advisor,
Teachers

Number of magnet students on DECA roster.  
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8) Magnet teachers will use technology, PBL,
DECA events, and certification prep to drive
instruction
Administration

  Administration,
Magnet Advisor

Lesson plans, classroom walkthroughs, number of
certifications earned

 

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description

1 1 1

Teachers will use the All In Learning cloud response system weekly in order to increase engagement and provide rapid
formative assessment and immediate feedback to students. The response system's integrated test item bank may be used for
warm up activities, exit tickets, and/ or common assessments. AVID instructional strategies (WICOR) will be used campus-
wide to increase academic achievement.

1 1 2
Intervention Facilitator will identify students and their areas of weakness. Intervention teachers will develop lesson plans based
on data analysis and provide small group intervention during extended day sessions and in-class student support in identified
areas of growth for at-risk students.

1 1 3 Special Education teachers will attend weekly PLC meetings in their assigned content areas in order to plan, analyze data, and
structure reteach activities for Special Education students.

1 2 1

Students with the lowest performance on Reading/ELA EOC will be scheduled into intervention classes during the school day.
Reading teachers will provide small group instruction to target individual student needs. Students will also participate in daily
fiction and non-fiction reading and writing instruction specifically targeted to the student's Lexile level (Achieve 3000),
TELPAS level, iLIT, Flippen Strategies, Rosetta Stone, Read 180, System 44, and/or RIT score (MAP). Additional extended-
day intervention sessions will be offered to this targeted group of students.

1 3 1

PLC groups will meet weekly and will follow the Data Driven Instruction model to conduct PLC meetings. Teachers use All-In
Learning data to make instructional decisions during PLCs and modify instruction and create common assessments based on
data. PLC teams will receive training on technology integration, intervention strategies, AVID (WICOR) strategies, Kagan
student centered learning techniques, and data analysis. PLC teams will then implement these teaching strategies to improve
instruction.

1 4 1

Selected NFHS staff will participate in instructional rounds in order to observe a specific instructional practice and provide
opportunity for reflection and planning. Teachers will also record their own lessons via Swivl cameras, reflect with peers, and
determine ways in improve their teaching practices. Teachers then compare their own instructional practices with those of the
teachers they observe and discuss with each other. The subsequent self-reflection will result in changes to instruction in order to
increase student achievement. Additionally, teachers will follow a peer observation schedule during PLC once a six weeks so
they can observe other teachers to gain new ideas and strategies to implement in their own classroom.

1 4 2 Special Education teachers will attend content area professional development offered by Region 10 in order to expand their
knowledge base on strategies targeted towards improving the academic performance of Special Education students.
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Goal Objective Strategy Description

1 5 1

NFHS will conduct an ongoing extended day PSAT/ SAT Bootcamp in order to prepare students for the redesigned PSAT and
SAT tests. These strategies will then be utilized by students on the PSAT and SAT tests to improve their performance. NFHS
teachers will implement the Marzano Center Essentials for Achieving Rigor model, which scaffolds instruction through the
taxonomy from content retrieval to knowledge utilization while conveying high expectations to all students in a student-
centered classroom. This model includes the following essential strategies: Identifying Critical Content â¢ Previewing New
Content â¢ Organizing Students to Interact with Content â¢ Helping Students Process Content â¢ Helping Students Elaborate on
Content â¢ Helping Students Record and Represent Knowledge â¢ Managing Response Rates with Tiered Questioning
Techniques â¢ Reviewing Content â¢ Helping Students Practice Skills, Strategies, and Processes â¢ Helping Students Examine
Similarities and Differences â¢ Helping Students Examine Their Reasoning â¢ Helping Students Revise Knowledge â¢ Helping
Students Engage in Cognitively Complex Tasks

1 8 1
All employees at NFHS will be trained campus-wide expectations of teachers and students such as Positive Behavioral
Intervention Supports and best practices in classroom management, including CHAMPS strategies to increase positive staff-
student interaction.
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Title I Schoolwide Element Personnel

Name Position Program FTE

Robyn Webb Intervention Facilitator Title I 100%
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Campus Improvement Team

Committee Role Name Position
District-level Professional Ron Griffen
Classroom Teacher Tim  Closs
Classroom Teacher Vanessa Lyons
Classroom Teacher Juan Silva
Classroom Teacher Lindsey Parker
Paraprofessional Dawn Covin
Parent Laura Ballard
Parent Tangela Hobbs
Student Jeffrey Diaz
Classroom Teacher Teresa Harden
Classroom Teacher Terrance  Jennings
Classroom Teacher Andrew  Clark
Classroom Teacher Amy Audas
Business Representative Heather Sims
Community Representative Nicole  Krosch
Community Representative Patricia English
Classroom Teacher Karen Stanton
Classroom Teacher Tom  Shade
Classroom Teacher John Hawley
Classroom Teacher Lakeysha Brown
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 2018-19 

Garland ISD Campus Improvement Plan Appendix A:  State and Federal Mandates 

 

Discipline Management Programs  

Provide discipline Management Programs including prevention of and education concerning unwanted physical or verbal aggression, sexual harassment, and 

other forms of bullying or bully-like behavior in school, on school grounds and in school vehicles. [TEC 11.252] 

Strategy 
Title 

I 
Staff Responsible for 

Monitoring 
Evidence that demonstrates 

success 

1. Review discipline data to determine trends and develop appropriate 
training 

1 Principal Training provided based on 
campus need 

2. Provide online courses designed to increase awareness of the 
Child's Internet Protection Act (CIPA) and cyber-bulling.  

2.5 Principal Decrease in cyberbullying 
incidents 

3. Utilize HERO program increase student awareness of respecting 
classmates, exemplifying good citizenship, and how to prevent 
bullying in schools and communities. 

2.5 Counselor Decrease in bullying incidents 

4. Encourage students, parents or guardians to report acts of bullying. 
A student may submit an anonymous report. Parents or students 
may speak privately to any staff member to report an incident. 

2.6 Principal Information regarding reporting 
procedures distributed to parents 

5. Teachers and staff members are trained in the GISD bullying 
reporting protocol. 

2.6 Principal Teachers attend training and are 
familiar with procedures 

6. GISD staff conducts bullying workshops for parents and students to 
increase awareness and prevention of bullying and cyberbullying. 

3.2 Guidance and 
Counseling Department 

Bullying workshops are attended 
and lead to decrease in bullying 
incidents 

 

Sexual Abuse, Mistreatment of Children. Mental Health Intervention and Suicide Prevention 

Strategy Title I 
Staff Responsible for 

Monitoring 
Evidence that demonstrates success 

Increase staff awareness and recognition of issues of maltreatment and 
sexual abuse of children through training that covers prevention 
techniques and options for affected students. 

2.6 Guidance & Counseling Staff is aware of child abuse recognition 
and reporting requirements 

Provide training on methods for addressing the needs of students 
including suicide prevention programs and early mental health 
intervention.  
 

2.6 Guidance & Counseling Staff is aware of methods for 
addressing mental health issues 
including suicide prevention 
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Methods for addressing needs of students for special programs 
a. early mental health intervention and suicide prevention (District only - HB 1386) 
b. conflict resolution programs [TEC 11.252(3)(B)] 
c. drug and violence prevention and intervention [TEC 11.252(3)(B)] 
d. dyslexia treatment and accelerated reading program [TEC 11.252(a)(3)(B)] 
e. pregnancy-related services (TEA Addendum) 
f.  provisions to improve services to gifted/talented (G/T) students (TEC 11.251-11.253 
g. supplemental services to homeless students [20 USC 6313(c)(3)] 
h. transportation to foster students [ESSA 1112 (c)(5)(B)(i)] 
 

Strategy Title I 
Staff Responsible for 

Monitoring 
Evidence that demonstrates success 

1. Community Liaisons will provide leadership for school improvement 
in the areas of climate, discipline management, drug/alcohol 
prevention, and safety  

2.5 Community Liaisons  

2. Prepare age appropriate student assemblies on each campus for 
the LIGHT Brigade or Jr. LIGHT Brigade to present work in 
conjunction with drug awareness education classes conducted by 
the School Resource Officers.  

2.5 Guidance & Counseling, 
LIGHT Counselors, 
SROs 

Student awareness is increased 

3. Coordinate with the Garland, Rowlett and Sachse Police 
Departments and other various local organizations to host a 
community drug and alcohol awareness event at the Curtis Culwell 
Center. 

3.2 Guidance & Counseling, 
SROs 

Coordination between organizations 
leads to increase awareness 

4. The Guidance and Counseling department utilizes character 
education as an avenue for providing the guidance curriculum 
taught to students in the areas including, but not limited to the 
following: motivation to achieve, decision-making, interpersonal 
skills, cross-culture effectiveness, and responsible behavior.  

2.5 Guidance & Counseling Character Education programs are 
implemented on campuses 

5. Provide Dyslexia Training Program (DTP) with Rite Flight 
Supplement (Grades 2 - 5) and the Literacy Program with Rite 
Flight Supplement (Grades 6 - 12). Students may also be served by 
the Interventionist on campus in place of these programs as long as 
it is 50 minutes per day, 4 days per week - and is a program such 
as SRA, Project Read, etc. 

2.6 Student Services Dyslexia programs provide appropriate 
services to identified students 

6. Provide pregnant or parenting students access to parenting skills 
classes as well as career training and job acquisition skills through 
a wide variety of Career and Technical classes offered in GISD. 

2.6 CTE Pregnant or parenting students are able 
to access necessary support services 

7. Provide a child care center specifically designed to care for the 
newborn infants until they are old enough to move to a regular child 
care setting. 

2.6 CTE Parenting students are able to return to 
school 

8. Ensure that teachers of record for identified gifted/talented (G/T) 
students differentiate instruction to meet student needs.  

2.4 Principal, G/T 
Department 

Documentation in lesson plans, 
classroom walkthroughs 
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9. Provide homeless students with supplemental materials and 
services; school supplies, clothing, immunizations, supplemental 
counseling, tutoring, costs associated with credit recovery, 
transportation, etc.  

2.6 District Homeless 
Liaison, Student 
Services Dept 

Students are provided supplemental 
materials and services.  

10. Provide transportation services to students in foster care.  2.6 District Foster Care 
Liaison 

Students are provided transportation 
services.  

 

Harassment and dating violence [TEC 37.001] 

Strategy Title I 
Staff Responsible for 

Monitoring 
Evidence that demonstrates success 

1.   New Beginnings Center presents a Dating Violence Program in high 
school health classes. 

2.6 LIGHT Counselors Student awareness is increased 

2.  LIGHT Counselors refer students to the New Beginnings Center 
when the need arises. 

2.6 LIGHT Counselors Information is distributed to parents 

 

Highly Effective Teachers 

Recruit and retain highly effective teachers and ensure that instruction will be provided by certified teachers, per district standards. 

Strategy Title I 
Staff Responsible for 

Monitoring 
Evidence that demonstrates success 

1. Create specific pools of certified candidates for interviews in 
shortage areas through GISD recruitment efforts. 

1 HR Pools of candidates are created 

2.  Increase minority candidates for positions which more adequately 
reflects the student population.  

1 HR and Principal The number of minority candidates 
interviewed and hired increases 

3.  Provide on-going training and development for mentors (current 
Project GOAL program)  

2.4 HR Training is provided for mentors 

4. Principals assign a veteran teacher on the campus to “mentor” the 
first-time teachers.  There are also additional mentor resources 
available at the district level. 

2.4 Principal First-time teachers are provided with an 
adequate level of campus and district 
support 

5. During the school year, there are regular staff development 
activities scheduled for both rookie and seasoned staff members. 

2.4 HR/Principal Staff development activities are held 
throughout the school year 

6. Opportunities are provided for promotion within the district. The 
district actively encourages campus internships for teachers 
working on advanced degrees that require an internship as part of 
their coursework and for teachers who have been identified as 
leaders by their supervisors. 

1 HR The district promotes internal 
candidates 
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Texas Behavior Support Initiative 

Training for Texas Behavior Support Initiative (TBSI) relating to the instruction of students with disabilities and designed for educators who work primarily outside 

the area of special education. 

Strategy Title I 
Staff Responsible for 

Monitoring 
Evidence that demonstrates success 

1. Each campus has several members serving on a CORE Team (an 
administrator, a general education teacher, and a special education 
teacher are required). 

2.6 Principal Each campus has a full CORE team 

2. CORE Team members must attend the Nonviolent Crisis 
Intervention (NVCI) training and complete the Texas Behavior 
Support Initiative (TBSI) modules. 

2.6 Principal CORE team members attend training 

3. CORE Teams will observe and provide support in a crisis situation. 2.6 Principal CORE team members are able to 
provide appropriate support 

 

 

 

Post-Secondary Readiness 

Strategies for providing to students, teachers, counselors, and parents information about: 1. Higher education admissions and financial aid opportunities, 2. 

TEXAS grant program, 3. Teach for Texas grant programs, 4. The need for students to make informed curriculum choices to be prepared for success beyond high 

school, 5. Sources of information on higher education admissions and financial aid [TEC 11.252(4)] 

Strategy Title I 
Staff Responsible for 

Monitoring 
Evidence that demonstrates success 

1. GISD Ready website provides information about college and career 
planning, financial aid opportunities, career exploration and other 
helpful information related to college and career. 

 

2.5 Advanced Academics Ready website is kept current and 
updated 

2. Provide FAFSA workshops to assist students and parents complete 
the application for financial aid. 

3.2 Guidance and 
Counseling 

Students and parents complete the 
FAFSA  

3. Scholarship announcements are made through the guidance office 
as they become available during the school year. 

2.6 Guidance and 
Counseling 

Students are made aware of 
scholarships 

4. Provide an opportunity for high school juniors, seniors and their 
parents to meet with representatives from more than 120 
participating colleges and the military.  

3.2 Guidance and 
Counseling 

College fair is provided for students and 
parents 
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Title I, Part C, Migrant Education Program 

Strategy Title I 
Staff Responsible for 

Monitoring 
Evidence that demonstrates success 

GISD will provide identified migrant students with instructional support 
services such as tutoring, summer school, and intervention and/or credit 
recovery after school and/or during the school day.   
 

2.5 
2.6 

Special Programs, 
Region 10 

Migrant students are provided with 
educational services 

GISD staff will ensure that migrant students and parents receive timely 
information about graduation requirements and post high school 
opportunities.   

3.2 Special Programs, 
Region 10 

Migrant students and parents are aware 
of graduation requirements and post 
high school opportunities 

Improve communication with parents of migrant students, informing 
families of resources and services available to meet the educational, 
health, and emotional needs of students. 

3.2 Special Programs, 
Region 10 

Migrant students and parents are 
referred to resources for services to 
help meet their needs 

 

 

 

Drop Out Prevention 

Strategy Title I 
Staff Responsible for 

Monitoring 
Evidence that demonstrates success 

1. Provide comprehensive staff development for school personnel so 
that they may recognize environmental, familial, economic, social, 
developmental, and psychosocial factors which may contribute to a 
student’s failure to complete high school. 

2.6 Student Services Training provided 

2. Provide appropriate in-school curricular and non-curricular 
programs and services to identified at-risk students and students 
who manifest recognized dropout predictors or characteristics. 

2.6 Campus Staff At risk, students are members of in 
school curricular and non-curricular 
programs 

3. Access available community media outlets to conduct an 
awareness campaign to publicize the dropout problem and describe 
effective preventive techniques, programs, and services that are 
available. 

2.6 Student Services Media assists in awareness 

4. Solicit the support and encourage involvement of the community’s 
diverse groups and organizations. Develop a centralized system for 
collection, organization, maintenance, and dissemination of at-risk 
student data. 

2.6 
 

Student Services Centralized system is created and 
utilized for dissemination of at-risk 
student data 

5. Provide students with academic alternatives to dropping out 
through cycle recover, grade recovery, online courses, summer 
school, and non-traditional options. 

2.6 Special Programs Students who experience failure enroll 
in and complete online grade recovery 
courses 

 

Coordinated School Health 
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Include any coordinated school health activities and their evaluation in the campus improvement plan as well as methods to ensure that students participate in the 

required physical activity and any other activity recommended by the School Health Advisory Council.  [TEC 11.253(d3)(10)] 

Strategy Title I 
Staff Responsible for 

Monitoring 
Evidence that demonstrates success 

1. Qualified teachers use best practices when teaching physical 
activity.  Structured physical activity is provided at least 135 
minutes weekly for elementary students.  Middle school students 
complete a minimum of 225 minutes of physical activity every two 
weeks for 4 semesters. 

2.5 Principal Structured activity is in the elementary 
master schedules for the required 
weekly minutes.  Middle school 
students are enrolled in at least 4 
semesters of physical education (or 
equivalent substitute)  

2. Health services are provided for students by qualified professionals 
such as physicians, nurses, dentists and other allied health 
personnel from within the school and from the community to 
assess, protect and promote health. 

2.6 Nurse Health services are provided by Clinic 
Services 

3. School nutrition services offer students a variety of nutritious and 
appealing meals that accommodate the health and dietary needs of 
all students.  

2.6 Food Services Students are served nutritious meals 

4. Counselors provide services to students to improve mental, 
emotional and social health and include individual and group 
assessments, interventions, and referrals. 

2.5 Guidance and 
Counseling 

Students are provided appropriate 
counseling services or are given 
referrals to services 

5. Each elementary and middle school campus wellness team 
(physical education teacher, school nurse, administrator, cafeteria 
representative) creates a calendar detailing all of the coordinated 
school health activities during the school year. 

2.6 Principal 
District Health/Physical 
Education Coordinator 

Campus CSH calendars are turned into 
the Health/Physical Education 
Coordinator before the end of the first 
six weeks.  A re-cap of activities is 
submitted during the last six weeks of 
each school year. 
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Brief Description of Session 

District 
Performance Objective(s) 

 
Dates 

 
Resources 

Parental Involvement and active communication is a 
vital facet of school success. The Campus 
Improvement Committee encourages and recognizes 
parent and home participation, and solicits growth 
ideas from the overall education community. Parental 
input is often the impetus for professional 
development sessions. 

A   B   C   D  E   
 

F    G   H  I    J    
 August 2018 

and ongoing 

  Campus Funds 
  Title I  
  Grants  
  Other        

During the initial day of Professional Development 
teachers will be introduced to new staff members and 
revisit the educational mission of NFHS.  Teachers 
will apply the mission statement to their classroom, 
their curriculum, and their daily interaction with 
students.  Teachers will also be acclimated to the 
educational focus of the year, improving Tier I 
instruction. Staff will show understanding by meeting 
new staff members and participating in various team 
building activities. Departments will meet with the 
Assistant Principal serving their department for 
everyone to clarify expectations for the year. This is 
important to provide a united focus for the year to 
students, staff, and the community. 

A   B   C   D  E   
 

F    G   H  I    J    
 

August 2018 
and ongoing 

  Campus Funds 
  Title I Allotment  
  Grants  
  Other        

Staff will understand information, documentation and 
expectations for our special education students within 
the general education classrooms. This is important 
because we need to be able to fully understand 
successful applications and procedures supporting 
our special education students. Teachers will 
complete an exit ticket.  

A   B   C   D  E   
 

F    G   H  I    J    
 August 2018 

and ongoing 

  Campus Funds 
  Title I  
  Grants  
  Other        

 



Garland ISD Campus Improvement – Staff Development Plan 
 

 

 

NFHS staff will understand expectations and 
policies/procedures of the new school year in order to 
maintain a safe and orderly school environment. This 
is important because it will allow all stakeholders to 
create an environment for successful student 
learning. 

A   B   C   D  E   
 

F    G   H  I    J    
 

August 2018 
and ongoing 

  Campus Funds 
  Title I  
  Grants  
  Other        

 

Teachers will attend All In Learning training to expand 
their knowledge of the system's capabilities and the 
data and reporting offered.  The data compliled by the 
use of All in Learning will be utillized by teachers and 
PLC groups to identify student needs for intervention 
and re-teaching opportunities.   

A   B   C   D  E   
 

F    G   H  I    J    
 

August 2018 
and ongoing 

  Campus Funds 
  Title I  
  Grants  
  Other        

 

Participants will gain an understanding of the T-TESS 
Teacher Evaluation System. Attendees will show 
mastery by earning the appropriate T-TESS 
completion certificate. 

A   B   C   D  E   
 

F    G   H  I    J    
 

August 2018 
and ongoing 

  Campus Funds 
  Title I  
  Grants  
  Other        

 

NFHS teachers are provided non-work scheduled 
days for preparation with the intent of planning for the 
school year. Teachers will use this opportunity to 
focus on lesson planning and design, viewing of 
required district documentation, departmental 
meeting opportunities, and work area updates. This is 
important to allow dedicated/scheduled time to 
prepare for our upcoming school year. 

A   B   C   D  E   
 

F    G   H  I    J    
 August 2018 

and ongoing 

  Campus Funds 
  Title I  
  Grants  
  Other        

 

We will gain knowledge on the GISD Ready 1:1 iPad 
rollout, how to incorporate technology in the 
classroom, updates on AVID and classroom 
strategies, further training support on Skyward, and 
how to better connect with our students. This is 
important so we can teach our digitally adept 
students while also streamlining our workload. 

A   B   C   D  E   
 

F    G   H  I    J    
 August 2018 

and ongoing 

  Campus Funds 
  Title I  
  Grants  
  Other        

 

NFHS teachers and staff will be trained on the use of 
the Ellevation system to monitor the progress of ELL 
students. 

A   B   C   D  E   
 

F    G   H  I    J    
 

August 2018 
and ongoing 

  Campus Funds 
  Title I  
  Grants  
  Other        



Garland ISD Campus Improvement – Staff Development Plan 
 

 

 

 

 

Through specialized and directed PATH training and 
subsequent application of AVID strategies, NFHS 
teachers and staff will leam to incorporate the 
effective methods of instruction and data research for 
all students, both those acknowledged as AVID 
students and those in the NFHS student body. This Is 
important as Garland lSD is a complete K-12 AVID-
focused district and implementation of strategies is an 
essential element. 

A   B   C   D  E   
 

F    G   H  I    J    
 

August 2018 
and ongoing 

  Campus Funds 
  Title I  
  Grants  
  Other        
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