
 
 

RHS ECHS Cohort 1 Meeting Agenda 2020-21 

 
September, 2020 
 

 

 
 

 

Mission Statement: We will support academic and social excellence in a global society for diverse 

students through the combined efforts of all community members. 

Date of meeting: 9/2020 Timekeeper: Park 

Team members present: Staats, Makidon, Hagel, Brandler, 
Reese, Park, Dixon 

Recorder: Makidon 

Time of Meeting: 7:45 am   

School-wide commitments - We are focused on ensuring that: Norms - We will:  
 

1. We pursue excellence in Tier 1 Instruction 
2. We strive to meet the individual needs of our students 
3. We provide excellent Customer Service 

1. Start on time, end on time 
2. Mute yourself when not speaking 
3. The agenda is for everyone, feel free to add, take 

notes, etc. 

Agenda Description/Notes Action Items 

Item 1:  
Check-in 

Check in  

Item 2:  
Student Learning 

● Cycle Failures meetings 
* include parents/guardians 
*Intervention plan 

 
● CBA  

 
Re-visit Late 
work policy-  
Paragraph and 
max pts 70? 
 
Create 
intervention 
opportunities 
within the school 
hours 

Item 3:  
Student Progress (Group) 

● Grading/Intersession Update  
*Focus will be TSI and zeros in 
gradebook 
 

 



 
 
 

 
 
 
 

 

● Late work policy and grade 
recovery 
 

Item 4: 
Student Progress (Individually) 

● Concerns  
● Who is rocking it?  

 

Future Items Owner Due Date  

Small group instruction Makidon   

Mandatory tutorials  Makidon   

What are successful students 
doing? 

Makidon   


