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Mission Statement
In order to create an environment that is conducive for learning, Sellers University is a community that sets high expectations of decorum, integrity, and

challenging academics, as well as fair and equitable treatment so our students are prepared for the endless possibilities.

 

Vision
Beginning with why we are here everyday, we will become a campus which strongly focuses on college and career readiness and high expectations for
students while continually working towards eliminating the variance and providing highly engaging lessons where students want to come and learn.
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Goals
Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by
increasing student performance measures, postsecondary readiness, and graduation rates and
decreasing student management incidences.

Performance Objective 1: Percent of students in all grades demonstrating early literacy as measured by Meets Grade Level performance on STAAR
Reading, will increase from 29.4% to 90.0% by 2025. (18-19 interim goal = 6th grade 39.5%; 7th grade 38.7%; and 8th grade 43.7%)

Evaluation Data Source(s) 1: STAAR spring administration testing data file (accountability subset)

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Teachers utilize small group teacher led-instruction
to specifically target and support individual needs.

2.4, 2.5, 2.6 Administrators,
Instructional Coach,
Department Chairs.

Growth as indicated on MAP and IStation.      

Funding Sources: 6300 Supplies and Materials- Title I Funds - 38321.00, 199 - State Comp Ed Funds - 7122.00

2) Implementation of ELL strategies including
academic language strips and academic response
frames.

2.4, 2.5, 2.6 Administrators,
Instructional Coach,
Department Chairs.

Increased student achievement on STAAR Reading.      

3) Teachers will use and model AVID strategies
including marking the text, and charting the text.

2.4, 2.5, 2.6 Administrators,
Instructional Coach,
Department Chairs.

Increased student achievement on STAAR Reading.      

4) Teachers will participate in the Bambrick 2.0 model
of data meetings in order to get a clear understanding
of the exemplar model and plan and practice the re-
teach needed to address the gaps in learning.

2.4, 2.5, 2.6 Administrators,
Instructional Coach,
Department Chairs.

Increased student achievement on STAAR Reading.      

Funding Sources: 6100 Payroll- Title I Funds - 560.00

5) Teachers will provide after-hours intervention with
students identified not successful after Tier II
instruction in reading.

2.4, 2.5, 2.6 ELAR, Reading
Teachers,
Instruction Coach
and Administration.

Increased student achievement on STAAR Reading.      

Funding Sources: 6100 Payroll- Title I Funds - 2400.00

Sellers Middle School
Generated by Plan4Learning.com 4 of 16 Campus #048

February 5, 2019 8:04 am



Targeted Support Strategy
6) Teachers will monitor student performance in
reading and provide necessary intervention for
all students with attention to the performance of
African American, Hispanic, White, Asian, two or
more races, and economically disadvantaged student
group performance relative to the Closing the Gaps
Domain targets.

2.4, 2.5, 2.6 ELAR, Reading
Teachers,
Instruction Coach
and Administration.

Increased student achievement on STAAR Reading.      

7) Social studies teachers will integrate ELAR skills
into the social studies curriculum.

2.4, 2.5, 2.6 ELAR, Reading, and
social studies
Teachers,
Instruction Coach
and Administration.

Increased student achievement on STAAR Reading and
STAAR social studies.

     

Funding Sources: 6100 Payroll- Title I Funds - 1500.00

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 2: Percent of students in grade 7 demonstrating early literacy as measured by Meets Grade Level performance on STAAR Writing,
will increase from 39.2% to 70% by 2025. (18-19 interim goal = 42%)

Evaluation Data Source(s) 2: STAAR spring administration testing data file (accountability subset)

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Implementing AVID strategies including academic
response frames, content specific and general academic
vocabulary word banks.

2.4, 2.5, 2.6 ELAR Teachers,
Instruction Coach
and Administration.

Increased student achievement on STAAR Writing.      

2) Teacher and instructional coach will attend
Grammar and Writing Development for STAAR
training to increase skills in layering instruction and
moving between grammar and writing.

2.4, 2.5, 2.6 ELAR Teachers,
Instruction Coach
and Administration.

Increased student achievement on STAAR Writing.      

Funding Sources: 6100 Payroll- Title I Funds - 240.00, 6200 Contracted Services/Registration- Title I Fun - 860.00

3) Utilize STAAR writing rubric with students to build
clarity of STAAR expectations and increase writing
capacity at the level of rigor of STAAR.

2.4, 2.5, 2.6 ELAR Teachers,
Instruction Coach
and Administration.

Increased student achievement on STAAR Writing.      

4) Teachers will model and instruct students in the
writing process including pre-writing, drafting,
evaluation, revision, and publishing.

2.4, 2.5, 2.6 ELAR Teachers,
Instruction Coach
and Administration.

Increased student achievement on STAAR Writing      

5) Teachers will provide after-hours intervention with
students identified not successful after Tier II
instruction in math.

2.4, 2.5 ELAR teachers,
instructional coach,
and admin.

Increase student achievement on STAAR Writing.      

Funding Sources: 6100 Payroll- Title I Funds - 1800.00
Targeted Support Strategy

6) Teachers will monitor student performance in
writing and provide necessary intervention for
all students with attention to the performance of
African American, Hispanic, White, Asian, two or
more races, and economically disadvantaged student
group performance relative to the Closing the Gaps
Domain targets.

2.4, 2.6 ELAR teachers,
instructional coach,
and admin.

Increase student achievement on STAAR Writing.      
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= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 3: Percent of ELL students demonstrating English language acquisition, as measured by earning yearly progress indicator on the
Texas English Language Proficiency Assessment System (TELPAS), will increase from 55.8% to 76% by 2025. (18-19 interim goal = 58%)

Evaluation Data Source(s) 3: TELPAS spring administration testing data file (only students with progress measure; accountability subset)

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

Targeted Support Strategy
1) Teachers will provide students targeted language
acquisition to ensure ELL students demonstrate one
year's growth in their language development.

2.4, 2.5, 2.6 ESL teachers and
administration

Increase student achievement on STAAR Reading,
Writing, and TELPAS.

     

2) Teachers will use and model Be Glad, AVID and
ELLevation strategies including marking the text,
charting the text, language strips, and academic
response frames.

2.4, 2.5, 2.6 ESL teachers and
administration

Increase student achievement on STAAR Reading,
Writing, and TELPAS.

     

Funding Sources: 199 - State Comp Ed Funds - 2121.00

3) Teachers utilize small group teacher led-instruction
to specifically target and support individual needs.

2.4, 2.5, 2.6 ESL teachers and
administration

Increase student achievement on STAAR Reading,
Writing, and TELPAS.

     

4) Teachers will provide after-hours intervention with
students identified not successful after Tier II
instruction in Reading and writing.

2.4, 2.5 ESL teachers and
administration

Increase student achievement on STAAR Reading,
Writing, and TELPAS.

     

Funding Sources: 6100 Payroll- Title I Funds - 1200.00

= Accomplished  = Continue/Modify  = No Progress  = Discontinue

Sellers Middle School
Generated by Plan4Learning.com 8 of 16 Campus #048

February 5, 2019 8:04 am



Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 4: Percent of students in grade 8 demonstrating scientific understanding as measured by Meets Grade Level performance on
STAAR Science, will increase from 46.3% to 80% by 2025. (18-19 interim goal = 47%)

Evaluation Data Source(s) 4: STAAR spring administration testing data file (accountability subset)

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Implementation of ELL strategies including
academic language strips and academic response
frames.

2.4, 2.5, 2.6 Science Teachers
and administration

Increased student achievement on STAAR Science.      

2) Teachers will use and model AVID strategies
including marking the text, and charting the text.

2.4, 2.5, 2.6 Science Teachers
and administration

Increased student achievement on STAAR Science      

3) Teachers will use frequent, purposeful, and positive
feedback with all students.

2.4, 2.5, 2.6 Science Teachers
and administration

Increased student achievement on STAAR Science.      

4) Teachers will participate in the Bambrick 2.0 model
of data meetings in order to get a clear understanding
of the exemplar model and plan and practice the re-
teach needed to address the gaps in learning.

2.4, 2.6 Science teachers,
instructional coach,
and admin.

Increased student achievement on STAAR Science.      

Funding Sources: 6100 Payroll- Title I Funds - 280.00

5) Teachers will provide after-hours intervention with
students identified not successful after Tier II
instruction in science.

2.4, 2.5 Science Teachers
and administration

Increase student achievement in STAAR Science.      

Funding Sources: 6100 Payroll- Title I Funds - 600.00
Targeted Support Strategy

6) Teachers will monitor student performance in
science and provide necessary intervention for
all students with attention to the performance of
African American, Hispanic, White, Asian, two or
more races, and economically disadvantaged student
group performance relative to the Closing the Gaps
Domain targets.

2.4, 2.6 Science Teachers
and administration

Increase student achievement in STAAR Science.      
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= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 5: Percent of students demonstrating mathematical proficiency, as measured by Meets Grade Level performance by the end of
grade 8 on STAAR Algebra 1 EOC, will increase from 64.2% to 90% by 2025. (18-19 interim goal = 65%)

Evaluation Data Source(s) 5: STAAR spring administration testing data file (first-time testers only; accountability subset)

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Teachers will use frequent, purposeful, and positive
feedback with all students.

2.4, 2.5, 2.6 Math Teachers,
Math
Interventionist, and
administration

Increase student achievement in STAAR Math.      

2) Implementation of ELL strategies including
academic language strips and academic response
frames.

2.4, 2.5, 2.6 Math Teachers,
Math
Interventionist, and
administration

Increase student achievement in STAAR Math.      

3) Teachers will use and model AVID strategies
including marking the text, and charting the text.

2.4, 2.5, 2.6 Math Teachers,
Math
Interventionist, and
administration

Increase student achievement in STAAR Math.      

4) Teachers will use warm-ups to re-teach, spiral, and
pre-teach TEKS/SE.

2.4, 2.5, 2.6 Math Teachers,
Math
Interventionist, and
administration

Increase student achievement in STAAR Math.      

5) Teachers will implement writing to learn using low
stakes writing.

2.4, 2.5, 2.6 Math Teachers,
Math
Interventionist, and
administration

Increase student achievement in STAAR Math.      

6) Teachers will participate in the Bambrick 2.0 model
of data meetings in order to get a clear understanding
of the exemplar model and plan and practice the re-
teach needed to address the gaps in learning.

2.4, 2.6 Math Teachers,
department chair,
instructional coach
and administration.

Increase student achievement in STAAR Math.      

Funding Sources: 6100 Payroll- Title I Funds - 320.00

Sellers Middle School
Generated by Plan4Learning.com 11 of 16 Campus #048

February 5, 2019 8:04 am



7) Teachers will provide after-hours intervention with
students identified not successful after Tier II
instruction in math.

2.4, 2.5 Math Teachers,
Math
Interventionist, and
administration

Increase student achievement on STAAR math.      

Funding Sources: 6100 Payroll- Title I Funds - 2400.00
Targeted Support Strategy

8) Teachers will monitor student performance in math
and provide necessary intervention for
all students with attention to the performance of
African American, Hispanic, White, Asian, two or
more races, and economically disadvantaged student
group performance relative to the Closing the Gaps
Domain targets.

2.4, 2.5, 2.6 Math Teachers,
Math
Interventionist, and
administration

Increase student achievement on STAAR math.      

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 6: Percent of students demonstrating postsecondary readiness exam success, as measured by meeting college ready benchmarks
through SAT School Day, will increase from 50% to 70% in Evidence-based Reading Percent of students demonstrating postsecondary readiness exam
success, as measured by meeting college ready benchmarks through SAT School Day, will increase from 49.9% to 70% in Evidence-based Reading &
Writing and 24.1% to 50% in Mathematics by 2025. (18-19 EBRW interim goal = 52%; 18-19 math interim goal = 25%)

Evaluation Data Source(s) 6: College Board's SAT district summary report

Summative Evaluation 6:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Teachers will use Khan Academy to help students
prepare for the PSAT during college and career
readiness class.

           

2) Science, Social Studies, Math, and English teachers
will implement a PSAT study day using Khan
Academy.

           

3) Student planners will be utilized by all students and
monitored during their college and career readiness
class.

2.5 Administration and
CCR teachers.

Students will gain organizational skills need for
academic success.

     

Funding Sources: 199 - State Comp Ed Funds - 5000.00

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 7: Percent of student management incidents resulting in exclusionary consequences [i.e., In School Suspension (ISS), Out of School
Suspension (OSS), and Reassignment Rooms] will decrease from 45% to 35% by 2025. (18-19 interim goal = 44.5%)

Evaluation Data Source(s) 7: Review360 Incident Summary Report - total # of exclusionary consequences out of total # of consequences

Summative Evaluation 7:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Develop and implement a restorative discipline plan
for students who have received two or more
exclusionary consequences.

2.6 Administration,
counselors

Reduction in exclusionary placements      

2) All campus staff will be training in CHAMPS. 2.6 Administration Reduction in exclusionary placements      

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 1: Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student performance measures, postsecondary
readiness, and graduation rates and decreasing student management incidences.

Performance Objective 8: 90% of teachers will participate in at least three parent teacher events to increase positive relationships with students and parents.

Evaluation Data Source(s) 8:

Summative Evaluation 8:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Conduct Title I Annual Meeting and parent
involvement policy work session.

3.1, 3.2 Administration Increase parent understanding of Title I and give parents
a voice in our parent involvement policy and home
school compact.

     

2) Provide at least one parent education night. 3.2 Administration,
Department Chairs

Provide parents with information and resources to aid in
student learning.

     

Funding Sources: 6100 Parent Inv. Payroll T1 - 2015.00

= Accomplished  = Continue/Modify  = No Progress  = Discontinue
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Goal 2: Magnet Funding Justification
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