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Benchmark 1 - Target Population--enrollment & course selection status
● All 9th graders second semester will take MAPS
● Theatre, Psychology and Philosophy are options for electives

Benchmark 2 - Partnership Agreement- IHE updates -
● View only gradebook access has been given to high school facilitators
● Discuss gradebook update expectations of college professors
● Update high school teacher roster so new facilitators can have access to gradebook for second semester
● Notify HS of professor changes accordingly
● Notify HS of studnet academic standing issues before start of semester.

Benchmark 3 - P-16 Leadership Initiatives
● Live classes or tutoring during class from professor may be a possibility
● Request access to grades for ECHS Liaison and counselors

Benchmark 4 - Curriculum and Support - systems for monitoring work completion, grades, tutoring needs
● Weekly Check-ins with high school facilitator to monitor progress
● Weekly communication with parents regarding student progress in college classes and important due

dates
● Advising meetings with counselor and ECHS Liaison
● AVID classes will focus on time management and organizational skills
● Tutoring opportunities outside of school hours (Thursdays) a teacher from each core class will be
available
●Dallas College Success Coach

Benchmark 5 - Academic Rigor and Readiness - TSI
● Through AVID students will do weekly TSI prep/drills
● TSI tutoring after school for those not reading or writing met
● Re-test students in both reading and writing
● Intersession TSI dates

Benchmark 6 - School Design - PD planning
● PLC - by Grade level
● District content facilitators
● Planning with college professors next semester may be a possibility
● PD specific for ECHS teachers


