RHS P-TECH/ECHS Leadership Meeting Agenda 2020-21

Mission Statement: We will support academic and social excellence in a global society for diverse
students through the combined efforts of all community members.

October, 2020

Date of meeting: October, 2020 Timekeeper: COX
Team members present: | Cox, Makidon, Dixon, Staats, Blakey Recorder: MAKIDON
Time of Meeting: 9:30am

School-wide commitments - We are focused on ensuring that: | Norms - We will:

1. We pursue excellence in Tier 1 Instruction
2. We strive to meet the individual needs of our students
3.  We provide excellent Customer Service

Start on time, end on time

Mute yourself when not speaking

The agenda is for everyone, feel free to add, take
notes, etc.

4. Be actively present

5. Be actively engaged

wn ke

Agenda Description/Notes Comments/
Action Items
Iltem 1: e Extended Tutoring
Mandatory Tutorials e  Purpose: tutoring, make up work, *Teachers: Look at number students
cycle recovery & grade breakdown.
e  Recruit teachers to work- how
many? *Will schedule for the rest of the year.
Item 2: e Identify students with cycle recovery
Saturday School and currently not passing **will schedule for the rest of the year.

o Need PTECH/ECHS Teachers

Iltem 3 e Look at students’ schedules
Dual Credit e Process for those that drop (parent for spring and summer
meetings) retakes




Item 4: Discuss cycle recovery data Learning gaps and

High School intervention plan

classes

Item 5: Focus on students met for writing TSI intervention plan-

TSI but not reading before test changes tutoring (prep test with
shmoop)

Item 8: Google Certificate- logistics, Informational meeting

Industry Partner

curriculum
Student engagement with Google

Brainstorming session with
Google




