
 
 

   
Rowlett HS-  Planning ECHS/PTECH  

Garland ISD   

ECHS LEADERSHIP MEETING AGENDA #2 

12/3/2019 
  

ECHS Roadmap  
Benchmark- 1-Target Population – OBM Planning and Tracking/TEAL - Algebra I EOC (2019-2020 group in 2020-
2021), TSI Readiness 9th and 10th in and Grade to Grade Retention. Phase in 20-21  

Student Enrollment by Race/Ethnicity: 
African American-22.4% 

Asian-4.6% 

Hispanic-75.2% 

American Indian-.4% 

Pacific Islander-0% 

Two Or More Races-1.7% 

White-32.3% 

Student Enrollment by Type: 48.6%-Economically Disadvantaged 
 
Updates with dates and summary on Recruiting and Enrollment.   

 Interviews- no 

 Magnet Advisor and Magnet Counselor are going to middle schools and presenting in AVID 8th grade 
classes and speaking to students in lunches   

 Get a list of incoming 8th graders that are identified as Economically Disadvantage from district 
personnel  

 After choice a school, will hold a parent night for incoming 8th graders that have chosen RHS to promote 
our magnet programs 

 Present at our 8th grade Expo  
 

Plan for acceptance ceremony –  

 Signing letters- No (banner) 

 T-shirts- yes  

 Parents invited- yes  

 Application- same day as signing in day (separate nights? One for P-Tech and one for ECHS?? 
 
Apply for Designation  

 
Benchmark - 2 – Partnership Agreement Updates – MOU & crosswalk updates – invite IHE to meeting  

 Crosswalk will be ready before Christmas break  
 
 
 



 
 

Benchmark 3-P-16 Leadership Initiatives – ECHS Handbook, teacher selection timeline, teacher characteristics  

 Need to create a timeline to work on master schedule, teacher selection process  

 Look for a teacher leader (Department head) 

 Teacher application for P-TECH and ECHS 

 Staff Meeting- Present P-TECH and ECHS (Jan 22) 
 
Benchmark 4-Curriculum and Support - Course/crosswalk updates, advisory/study skills curriculum, master 
schedule, grade to grade retention. Plan parent outreach from acceptance through school year.  
 

 Crosswalk will be finalized by the end of winter break by District 

 Master schedule process will begin in January  
 

Benchmark 5-Academic Rigor and Readiness - TSI passing % updates, future planning for tutoring schedule, 

processes for RTI, grades, work completion, students leaving ECHS. Killeen- Zap, for example. Greenville ECHS- 

Power of ICU.  Tyler ISD example.  

 

 

 
 
 
 
Benchmark 6-School Design- professional development with IHE, new teachers, for ECHS teachers 
 
 
4)Blueprint Products – Create website and begin posting – Benchmark 1 and 3.  
 
 
 
 

Provided 
Resources 

https://tx02205734.schoolwires.net/domain/4846,  
https://www.judsonisd.org/cms/lib/TX50000485/Centricity/Domain/35/JECA%20Student%20Handbook%202019-
2020.pdf, https://www.gpisd.org/cms/lib/TX01001872/Centricity/Domain/8639/ECHS%20Handbook%202019-
2020.pdf 
Killeen ZAP, Greenville Power of ICU, Tyler ECHS 

30 Day 
Goals  
60 Day 
Goals  
90 Day 
Goals  

 

 
 

Print Name Title Roles Signature 

List Casto CCRSM Coach CCRSM  

https://tx02205734.schoolwires.net/domain/4846
https://www.judsonisd.org/cms/lib/TX50000485/Centricity/Domain/35/JECA%20Student%20Handbook%202019-2020.pdf
https://www.judsonisd.org/cms/lib/TX50000485/Centricity/Domain/35/JECA%20Student%20Handbook%202019-2020.pdf
https://www.gpisd.org/cms/lib/TX01001872/Centricity/Domain/8639/ECHS%20Handbook%202019-2020.pdf
https://www.gpisd.org/cms/lib/TX01001872/Centricity/Domain/8639/ECHS%20Handbook%202019-2020.pdf


 
 

 
 
 

Carmen Blakey Rowlett High School Building Principal   

Lindsey Young Rowlett High School ECHS Principal  

Gina Makidon Rowlett High School ECHS Coordinator  

Courtney Cox Rowlett High School ECHS Counselor  

Davalyn Dixon Rowlett High School ECHS Counselor  

Kimberly Flanders Eastfield College 

Interim Dean of 

Educational 

Partnerships 

 

Audrey Smallwood Garland District 
Special Programs 

Specialist 

 

Christi Allen Garland District 
Assistant Director of 

Special Programs 

 

    


