
Rowlett HS ECHS Planning 
Garland ISD 

September 2020 - 
 
 
Benchmark 1 - Target Population--enrollment & course selection status 
 

● All students are enrolled and have a DCCCD ID# 
● All 9th graders second semester will take MAPS  
● Theatre, Psychology and Philosophy are options for electives 

 
 
Benchmark 2 - Partnership Agreement- IHE updates -  
 

● View only gradebook access will be granted for trained for high school facilitators  
 
 
Benchmark 3 - P-16 Leadership Initiatives  

● Live classes or tutoring during class from professor may be a possibility 
 
 
 
Benchmark 4 - Curriculum and Support - systems for monitoring work completion, grades, 
tutoring needs 
 
 

● Weekly Check-ins with high school facilitator to monitor progress 
● Advising meetings with counselor and ECHS Liaison  
● AVID classes will focus on time management and organizational skills 
● Tutoring opportunities outside of school hours (Thursdays) with certified teachers in 

various content areas 
 
 
Benchmark 5 - Academic Rigor and Readiness - TSI 
 

● Through AVID students will do weekly TSI prep/drills 
● Test students who are ready in writing 
● TSI tutoring after school for those not reading met 

 
 
Benchmark 6 - School Design - PD planning  
 

● PLC 



● District content facilitators  
● Planning with college professors next semester may be a possibility 

 
 

 
 

Name  Title  

Kim Flanders Dallas College Academic Dean 

Carmen Blakey Building Principal 

Christi Allen Assistant Director of Special Programs 

Audrey Smallwood Advanced Academics Specialist  

William Staats ECHS Principal 

Gina Makidon ECHS Liaison 

Courtney Cox Lead Early College High School Counselor 

Davalyn Dixon ECHS Counselor 

Tracey Marchesoni Parent  


